
CHARTER CHAT NOTES 

1/10/21 
3:00pm-4:30pm (90 mins) 

Facilitator: Larry R. 

Host: Emily D. 

Notes: Janis H. 

Live Q & A monitor: Janis H., Vana P. 

CRC Facilitators: Councilor Lisa F., Councilor Tony P.  

Presenters: Vana P., Felicia S., Louise E., Councilor Tony P.  

 

This week’s Charter Chat (CC) consisted of 32 people at max, and began with introductions/meeting guidelines 

followed by a detailed summary of the most recent CRC meeting by Councilor Lisa Feltner. Most noteworthy 

was the motion to create a subcommittee tasked with drafting a Preamble for Watertown’s Charter, as well as 

specific updates from the new CRC Communications subcommittee. The bulk of the CRC meeting, and 

certainly the highlight, was the panel of 2 Mayors (Woburn, Salem) and 1 Town administrator (Franklin) 

amassed by the Collins Center. They each spoke to their experience within their own town government 

structures and provided some thought-provoking insight into the ongoing conversation around a Mayor vs. 

Town Manager. Given the level of interest, the floor was opened for a longer Q&A in order to give citizens an 

opportunity to start a discussion and pose questions, as this opportunity was not offered during the CRC 

meeting itself. All questions were addressed live or in the chat.   

 

CRC SUMMARY Q&A  

 

(Q=Question C=Comment) 

 

Q1: “What is the timeline of deliverables for the Charter Commission? At what key points is the Commission 

voting and how can the public express their opinions/perspectives before key votes? The final 

recommendations will be delivered in June? With public debate in July, August, September? Does that mean 

that council is open to change after June?” 

Q2: “Do any charter preambles include ideals similar to the Federal or even Boston’s Green New Deal? Ex. 

Green jobs, sustainable development etc. Is there any interest in framing a preamble in such a way since it 

addresses a lot of important factors?” 

Q3: A question was asked regarding the best way citizens can make change and form task groups towards a 

specific goal, i.e. the formation of a Human Rights Council.  

Q4: There was a live question about the process of changing the charter and the subcommittees’ role in that.  

C1: The panel was helpful in many ways, and people were generally impressed with the panelists and certain 

elements of transparency/communication/accountability that they have put in place in their towns. That said, 

there are ongoing concerns with comparing Watertown with other communities that seem too dissimilar. We 

can’t be afraid to model after larger cities like Cambridge and Somerville, especially if we hope to remain 

ambitious with our vision as a town; i.e. ongoing development, proposed arts coalition, growing diversity, 

gentrification, etc.  

C2: Many were not pleased with the facilitation of the panel and the Q&A that followed. There was unequal 

time provided to the panel members as well as unequal time provided to council members during the Q&A. 

Most concerning, was that citizen attendees were not offered the opportunity to speak or ask questions of the 

panel. Many felt that their voices were silenced unfairly. Someone stated that the public is not being engaged 



in the Charter Review process, and this is why participation is so low. Others have concerns that engaging 

people at this stage of the game will be difficult, as so much has already been covered. Hopefully we will see 

these issues improve with the recent establishment of the Communications subcommittee. 

C3: The CRC meetings and operations seems unbalanced to some.  

C4: On transparency: Frustrations are rising with the zoom format of the CRC meetings. To many, ensuring 

transparency and engagement are more important than the risk of being “zoom-bombed” during a town 

meeting.   

C4: Someone gave a nice overview of the diversity numbers in Watertown.  

C5: The public would like more advanced notice of who the panelists will be before the next CRC meeting.  

 

POLL & “FIRST LOOK” AT WATERTOWN GOVERNMENT  

This portion of the CC was meant to inform the public about the current structure of Watertown’s government 

as well as start a conversation around a Mayor/Council vs. the current Town Manager/Council structure of 

government. There was a robust live discussion and active chat window. It was kicked off with a poll, where 

attendees were given the opportunity to report on their current understanding of town government. (results 

below; correct answers highlighted as applicable)  

 

POLL RESULTS  

1. How much do you know about your town government?  

Nothing =  5% (1) 
A Little = 50% (11) 
Quite a Bit = 45% (10) 

2. Is Watertown a “city” or “town”? 

City = 91% (21 votes) 
Town= 9% (9 votes) 

3. How many departments report directly to the Town Manager?  

3-7 = 18% (4 votes) 
8-11 = 41% (9 votes) 
12-14 = 18% (4 votes) 
15-18 = 23% (5 votes)  

 
After establishing a rudimentary understanding of the audience’s familiarity with town government, the Ed 

Committee presented on different topic areas related to town government (with supporting slides). Topic 

areas broadly included an organizational chart of the town structure, boards and commissions, town statistics, 

and mayor vs. manager. There was a long discussion that followed the Ed Committee’s presentation. All 

questions and comments are included below. (all unanswered questions in italics).  

 
(Q=Question C=Comment) 
 
Q1: “I'm  interested in how Town Councilors think changes in the charter can improve their ability to hold Town 

Manager accountable, improve budget approval process where TC can provide real accountability, improve 

responses to citizens' & employees' concerns.” 



Q2: Lots of questions regarding timeline. (The draft timeline can be accessed here https://www.watertown-

ma.gov/DocumentCenter/View/30429/Draft-Timeline-for-Watertown-Charter-Review-Committee) 

Q3: “What do people mean when they say we have a diversity problem? Because what I see in the chart here 

shows minority population is going up. I'm assuming the problem is more about representation in our town 

government?” 

Q4: “Who in town government takes the lead in negotiating collective bargaining agreements? Does the town 

council provide guidance about the town's goals in the negotiations? Is there any public meeting discussion on 

the goals?” 

 

GENERAL 

C1: Mike Driscoll could do a better job at being engaged and present in the community.  

C2: On mayor vs. manager: “It’s not just the job description, a lot depends on the person who is hired 

to do the job.” 

C3: On Town Vision/Preamble: “On evaluation: When it's created, the principles and values that appear 

in the Preamble (the vision statement) can be used as the basis for evaluating Town Gov't performance, in 

ways that environmental, social, and governance ‘best practices.’ Every major accountancy firm now knows 

how to do this, after years of activism on the socially responsible investing / corporate responsibility fronts. 

And boundaries continue to be pushed, so as to assure sustainable prosperity. This is the frontier of 

governance, affecting public, private, and civil society spheres. It's not just about financial management 

performance. It's about other ‘capitals’: human, social, natural, built environment (infrastructure), even 

spiritual. That, too, is an area with a lot of activism and emerging metrics, which affect public policy priorities 

of concern here in Watertown.” 

C4: Regarding income stats: “you are missing the fact that the area median income is $101,103 for a 
family of four as compared the metro regional area that we are part of is $119,000.” “What's actually missing 
is the data for medium income for nonwhite households, explicitly for Hispanic/Latinx which has over tripled 
in 15 years.” 

C5: “Our present Charter states that ‘The Town Manager shall establish residence in Watertown within 
12 months following his or her appointment unless excused from such requirement by the town council.’ This 
should be changed for so many reasons.’” 
 
DIVERSITY/RACISM  

C1: There was a strong response to the diversity statistics presented by Louise E. Some were surprised 

by the numbers, and others collaborated on how to use more inclusive language in addressing the lingering 

racism issues in Watertown.   

C2: “I think the greater issue is involving all walks of Watertown life - age, nationality, religion and most 

of all, political view point.  If early efforts are unilateral,  there could be unpleasant surprises in the future 

when the greater Watertown population starts to weigh in. As for how to reach out and engage, this is and has 

always been really difficult in Watertown, from previous examples in the schools, etc.”  

C3: “The ‘diversity problem’ in my mind relates to lack of diversity in hiring, retention, and recruitment 

of POC in town government (i.e., there are no black officers in the PD and only 4 black staff in Watertown 

Public Schools). There are very few POC who participate in the public process for whatever reason. Yet walking 

around town, you see plenty of diversity within the town.”  

C4: “We are a top millennial community given the biotech growth and our average household size is 

2.25 people. Over 75% of our households have no children. we need to be cognizant of changing 

demographics.”  



C5: “Lack of representation in government or on boards with power influences how schools handle 

situations and how our town government approaches its community members concerns about issues on Race, 

intersectionality etc. If we have more minority representation than our town council and boards/hiring should 

reflect that.” 

C6: “I would dare say beyond a diversity and representation challenge (which appears has been 

challenging for Watertown for over a decade) is a power ISSUE. A white power/dominant culture/belief 

system issue. Decisions, outcomes, town safety, psychological safety, our city's children, explicitly our city's 

Black Children rights and dignity. The representation and diversity challenges may offer some space to have 

conversations, and when the power issue is talked about, acknowledged, and structurally changed in a 

person's mind and in the system, then we can intersect representation/diversity/equity to align with a city's 

vision.” 

C7: “There are several Watertown groups addressing police reform. WCBL, ad hoc group led by Felicia 

Sullivan is working with a few groups in Watertown on Police Reform. [They] need more volunteers if you are 

interested. This group has made large strides in conversations and policy changes, esp now with the new 

reform in policy.” 

 

CLOSING POLL & FEEDBACK   

It has become customary at the end of each CC to conduct a poll to track our progress as well as ask attendees 

for suggestions for future meetings. Below are the poll results and suggestions from today’s CC. There were 

also some last minute questions and comments that are included below. We appreciate the time and 

commitment of all involved.  

 

*POLL RESULTS: “Rate today’s Charter Chat on a scale of 1-5”  

5 (Excellent): (4)  20% 

4 (Good): (13)  65% 

3 (Mediocre): (2) 10% 

2 (Needs Work):  (1) 5% 

1 (Poor): 0% 
 

INTEREST AREAS FOR FUTURE CHARTER CHATS  

1- There is a demand for smaller group discussions, both for more detailed discussions and as an 

opportunity to meet others in the community.  

REMAINING QUESTIONS / COMMENTS  

1- There is a new Watertown Forward FB group. Please like and join.  

2- Marcy’s CRC recap/summary here: https://51ebe6d7-144a-4719-bde1-

ce634675c379.filesusr.com/ugd/595c33_8a8d2c5db197421096f8bbb30812f51d.pdf 


